
CARLISLE BOROUGH SEWER SYSTEM AUTHORITY 

MEETING MINUTES 

January 18, 2022 

 

 

A meeting of the Carlisle Borough Sewer System Authority was held at the Wastewater 

Treatment Facility on Tuesday, January 18, 2022, beginning at 6:05 p.m.  Authority members 

participating were: Paul Siekert, Jason Gavenonis and Ed Hazel. 

In addition, John Fowler and Bob Fischer, Attorneys from Martson Law Offices and Jamie 

Shambaugh, P.E. from Gannett Fleming Engineers were present. 

Borough staff participating in the meeting included:  Mark Malarich, Water Resources Director, 

Richard Juday, Borough Finance Director and Jeff Shearer, Treatment Plant Supervisor. 

 

Election of Officers 

A motion and second was made followed by unanimous approval for the following positions: 

 Chairman – Jason Gavenonis 

 Vice-Chairman – Ed Hazel 

 Secretary – Gary McCormick 

 Treasurer – Paul Siekert 

 

Appointment of Advisors 

A motion and second was made followed by unanimous approval for the following positions: 

 Solicitor – Martson Law Office 

 Consulting Engineer – Gannett Fleming 

 

 



Meeting Minutes 

A motion and second was made to approve the minutes from the October 19, 2021 meeting and 

the September 21, 2021 special meeting.  The minutes were unanimously accepted and 

approved as then presented. 

 

Report from Borough 

Mr. Richard Juday reported that there were no expenditures to report.  Mr. Juday informed 

those attending that the 2022 budget had been approved with a sewer rate increase.  Mr. Siekert 

asked if the rate increase was enough.  Mr. Juday responded that the rate increase was 

adequate. 

The Treatment Plant Report was reviewed.  Ther were no questions or comments. 

Mr. Mark Malarich reported on the Ridge Street Lift Station #2 Upgrade Project.  Agreements 

were executed.  The Township solicitor had met with the Engineer.  A design engineering 

report was being prepared.  The Carlisle Borough had reviewed it and requested additional 

information.  Upon final approval, it will be submitted to DEP.  After DEP’s approval, it will 

then be advertised for bidding. 

Mr. Ed Hazel asked about seeing construction vehicles around the Meeting House 

Development.  Mr. Malarich explained that they were probably associated with the sanitary 

sewer rehabilitation work in that area. 

 

Report from Solicitor 

Mr. John Fowler stated that he had nothing additional. 

 

Report from Consulting Engineer 

Mr. Jamie Shambaugh reported that he had not received any new planning modules for review 

and that the Chapter 94 report was in progress. 

 

Old Business 

Mr. Malarich briefly discussed  solar energy plans.  Energy rates are low under the current 

contract.  At the end of the current contract, solar energy will be re-visited. 



 

New Business 

There was no new business. 

 

Public Comment 

There was no public comment. 

 

Adjournment 

With no other reports or business to conduct a motion to adjourn was seconded.  All were in 

favor and the motion was unanimously approved.  The meeting was adjourned at 6:23 pm. 

 

 

 

_________________________     Jeffrey W. Shearer 

Secretary       Recorder of Meeting Minutes 


